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3.5a Rules of the Games

Station 1
Triage

Station 2
Medical Treatment

Station 3
Gang Plank Team Building
Exercise

Station 4
Tower Search & Rescue

Station 5
Fire Suppression

Task:
This is a table top exercise in
Classroom 8.
You will have 5 minutes to triage
25 patients. Sort: Immediate,
Delayed, Dead. Next you will
have 5 additional minutes to
reevaluate and triage again.

Task:
This will be a timed test, you
will have 15 minutes.
8 patients will be marked with
injuries. You must perform a
head-to-toe assessment.
Evaluate: Immediate, Delayed
or Dead. Treat the injury with
available materials and
document.

Task
This is a timed test, maximum
time will be 15 minutes. A
team of 4, will cover a 20 foot
distance on two 8 foot wooden
planks with rope handles. At
the turn around, 4 different
team members will return to
the start/finish line. Time stops
when the last person and the
end of the board crosses the
line.

Task
This will be a timed event,
you’ll have 15 minutes to
complete the task. Numbered
tennis balls are hidden on
floors 1 – 3 of the Fire Tower.
2 Person teams will search and
retrieve the tennis balls.
A whistle will blow giving
you a 1 minute warning to get
all team members out of the
building.

Task
Working in two person teams,
you will approach and suppress 4
small fires.
Returning to your start line you
will pass on fire extinguisher to
next team set.

Recommended Team Members
(6): Team Leader, Medical Person

Recommended Team
Members (8): Medical Team
Leader, Scribe

Recommended Team Members
(8): Team Leader

Recommended Team
Members (9): Operations
Team Leader, Scribe

Recommended Team Members
(6): Team Leader, Safety Officer

Station 6
Patient Transport

Station 7
Evidence Recovery

Station 8
Cribbing

Station 9
Size-Up

Station 10
Incident Command

Task
You will have 15 minutes to
assess three victims, evaluate
and transport. Each victim
will be approached and
triaged. One victim will be
transported to a staging area
before the next victim can be
transported. Applications will
include backboard, chair, and
blanket carry skills.

Task
You will have 15 minutes to
search the field and cross the
finish line. A line search will
be done across the designated
search area. You will search
the field area without breaking
your line, stopping only when
items are located and your
scribe is notified.

Task
You will have 15 minutes to
complete this task. A victim
will be trapped under a
structure. The team will
need to use proper cribbing
techniques to extract and
transport the trapped victim.

Task
You will have 15 minutes to
complete this task. You will
complete a controlled
perimeter size-up of a train
accident. You will: gather
facts, assess damage, consider
probabilities, assess your
situation, establish priorities,
and complete documentation
in order to report back to IC.

Task
You will select an Incident Commander
for the entire Event. All teams must have
an Incident Commander at the IC tent at
all times. He/she is allowed to participate
and need not stay at IC all day as long as
IC is transferred to another team member.
The IC is responsible for organizing
teams per event, communication,
documentation and reporting all event
scores at the end of each station exercise.
Any station evaluations missing will earn
0 points for that event.

Recommended Team
Members (8): Medical Team
Leader, Scribe

Recommended Team
Members (12): Team Leader,
Scribe

Recommended Team
Members (12): Team
Leader, Medical Person,
Safety Officer, Cribbing

Recommended Team
Members (12):
Team Leader, Safety Officer,
Scribe

Recommended Team Members (2):
Incident Commander, Scribe


